Ponchatoula Area Recreation District No. 1
19030 Ponchatoula Park Dr.
Ponchatoula, LA 70454
Conference Room - Gym
Public Hearing
December 18, 2025
6:00 p.m.

I. Call to Order: Terry Byers, Chairman

The public hearing was called to order by Terry Byers at 6:05 p.m.

Roll Call: Terry Byers (P), Marshall Graves (P ), Patricia Landaiche (A ), Kyle Mitchell (P), Christy

Whitaker (P). Visitors: Letisha Smith, Wesley Fletcher
Budget Report: Fiscal Year Ending December 31, 2026

A public hearing was held on December 18, 2025, for public input regarding the 10 mil and
4 mil for the calendar year 2026 budget. Bryers acknowledged there were no visitors

present interested in commenting on the 2026 budget.

Adjournment: Byers requested a motion to adjourn the hearing. Mitchell made a motion to

adjourn. Whitaker seconded the motion.
Favor: 4 Opposed: 0 Abstained: 0 Absent: 1
Public hearing adjourned at 6:07 p.m.

Regular Meeting
December 18, 2025
Call to Order: Terry Byers, Chairman
The regular meeting was called to order by Terry Byers at 6:07 p.m.

Roll Call: Terry Byers (P), Marshall Graves (P ), Patricia Landaiche (A ), Kyle Mitchell (P),

Christy Whitaker (P). Visitors: Letisha Smith, Wesley Fletcher

Approval of Minutes: October 28, 2025- Special Meeting, November 13, 2025- Regular

Meeting, and December 9, 2025- Special Meeting
Motion by Kyle Mitchell to approve the minutes. Seconded by Marshall Graves
Favor: 4 Opposed: 0 Abstained: 0  Absent: 1

Approval of Financials:
Financial Reviews of Reports - November
a. Check Detail: General Funds
b. Bank Statements — Reconciliations
c. Financial Statements: Year-to-Date Comparison
d. Profit/Loss: Year-to-Date Comparison

Motion by Kyle Mitchell to approve the financials. Seconded by Christy Whitaker
Favor: 4 Opposed: 0 Abstained: 0  Absent: 1



V. Public input: None

VI.

Reports:

a.

Interim Director, Letisha Smith — Smith reported that the funds for the Inclusive
Playground equipment down payment were wired into PARD's account from Unlimited
Play. PARD has received the invoice from Swift Recreation, and Smith will be sending
the check via FedEx the following day. The Christmas event had approximately 150
attendees. The PARD Cheerleaders marched in the Ponchatoula Christmas Parade.
PARD Basketball will start selling season passes the week before the first games, which
start on January 10™. Entry fees will be cashless. PARD will be using handheld Squares
at each entry door. Smith announced the holiday hours and reminded the board of
their ethics and Sexual Harassment training.

Facility Director, Wesley Fletcher - Fletcher reported that asphalt repair on the track
was completed, and the vendor will be back to reapply the sealant in areas that were
washed off by the rain before it had a chance to dry. The football concession repairs
and painting are complete. The concession behind the playground is ongoing. There
were substantial leaks in the roof, which caused rot in the rafters. Plans to replace the
roof for 2026. Fletcher traded in two old lawnmowers and replaced them with one new
mower. Repairs and upgrades to the front sign are scheduled for 2026. He is waiting on
the final plans for the conference room to be submitted to the fire marshal, and he will
be getting plans for the old conference room to be turned into offices.

VII. Old Business: None
VIIl. New Business:

a.

2025 Budget Amendments & 2026 Proposed Budget
Chairman Terry Byers read the 2025 Budget Amendments and the 2026 Proposed
Budget Resolutions aloud in full. After review and without any public rejection, a roll
call vote was taken on the adoption of the resolutions, and by a unanimous vote, the
resolutions were adopted as follows:
Terry Byers (Yea), Kyle Mitchell (Yea), Marshall Graves (Yea), Christy Whitaker (Yea),
Patricia Landaiche (Absent)

Executive Session:

a.

Personnel: Kyle Mitchell made a motion to go into executive session. Christy
Whitaker seconded the motion. All was in favor. Motion passed. Executive session
6:19 pm.

Kyle Mitchell made a motion to come out of executive session at 6:34 pm. Christy
Whitaker seconded the motion. All in favor, motion passed. Regular meeting
resumed at 6:34.



Chairman’s Remarks: Thanked everyone for coming

X. Adjournment:

Motion by Kyle Mitchell Seconded by Christy Whitaker
Favor: 4 Opposed: 0 Abstained: 0 Absent: 1

The meeting was adjourned at 6:34 p.m.

Terry Byers-Chairman



