Ponchatoula Area Recreation District No. 1
19030 Ponchatoula Park Dr.
Ponchatoula, LA 70454
Conference Room - Gym
Regular Board Meeting Minutes
November 13, 2025
6:00 p.m.

I. Call to Order: Terry Byers, Chairman
The public hearing was called to order by Terry Byers at 6:03 p.m.

Il.  Roll Call: Terry Byers (P), Marshall Graves (P ) via phone, Patricia Landaiche (P ), Kyle Mitchell
(P), Christy Whitaker (P)

Visitors: Letisha Smith, Wesley Fletcher, Shelly Matherne, Jaycees, Jermey Williams,
Jaycees, Mark Verbois, Ernie Drake

lll. Approval of Minutes: October 16, 2025 Minutes
Motion by Kyle Mitchell Seconded by Christy Whitaker
Favor: 5 Opposed: 0 Abstained: 0  Absent:

IV. Approval of Financials: October 2025
Motion by Kyle Mitchell Seconded by Christy Whitaker
Favor: 5 Opposed: 0 Abstained: 0  Absent:

V. Public / Guest Comments:

None

VI. Reports:

a. Interim Director — Reported that basketball registration closed with over 500
participants, and 70 volunteers signed up. The Christmas event is scheduled for
December 12. Smith reminded the board to complete their Sexual Harassment

b. and Ethics Training.

c. Facility Director - Fletcher reported that one of the upcoming projects was asphalt
repair on the track and that a sealant was going to be applied to the roads in the park.
This sealant would help the roads last another 10 years.



VII. Old Business:

a.

Inclusive Play-Shelley Matherne reported that the Jaycees have the funds, with the
help of Senator Wheat help of State Funds of $150,000, and $25,000 coming from
Representative Coates, for the down payment on the playground equipment, which is
due by December 1% to avoid a price increase. Swift will give a two-week extension.
In order to make it happen, the Jaycees will have the funds of $175,000 wired to the
PARD Account, and PARD will cut a check to Swift for the down payment. There will
need to be a Cooperative Endeavor Agreement between the Jaycees and PARD
created with the stipulation that the Jaycees turn over ownership to PARD. Drake
asked questions for the purpose of the endeavor and agreed to meet with the Jaycees
the following week to begin the process of drawing up the agreement. Matherne
reported they are looking at the playground completion by the beginning of July.
Fundraising is still continuing; however, if the fundraising comes up short, Matherne
would like to meet with the board to discuss help with funds to finish out the building.
Smith told Matherne that she would get with her before she sends in the State CEA
application to make sure everything was correct before submitting the application.

VIII. New Business:

a. Introducing Amended 2025 and 2026 Proposed Budget- The 2026 Proposed Budget
and 2025 Amended Budget were introduced. Next board meeting/Public meeting in
December to Amend 2025 and Adopt 2026.

b. Fireworks Show- Smith received an email from the fireworks vendor Artisan Pyrotechnics
that, since it was going to be America’s 250" anniversary, PARD needed to go ahead and
book a date. The board was in agreement to book Saturday, July 4, 2026.

c. Baseball- The board took a vote at the previous meeting to start the PARD baseball
program and not renew the PYBS agreement. Since then, the PARD Sports Supervisor and
staff feel that PARD is not ready to proceed. Mitchell felt that PARD was not ready; there
was not enough staff to take it on. Mitchell made a motion to resend the previous vote
for the baseball program. Whitaker seconded the motion. Motion passed.

iX. Chairman’s Remarks: Thank everyone for coming

X. Adjournment:

Motion by Kyle Mitchell Seconded by Christy Whitaker
Favor: 5 Opposed: 0 Abstained: 0  Absent: O

The meeting was adjourned at 6:31 p.m.

Terry Byers-Chairman



